The Visible Learning International Impact Report
Information and support for partners
The documents contained in this package of materials include:
1.
2.
3.
4.

Background and explanation of the Visible Learning International Impact Report
The Visible Learning International Impact Report
Frequently asked questions
A technical report that explains the statistical and methodological approach to how the
report was written

1.

Background and explanation of the Visible Learning International Impact Report

The Visible Learning International Impact Report (VLIIR) brings together data sets from our work
with and your consultant teams. It is part one of what we hope will be an ongoing story as we build
our datasets with you and in your schools. While we know that the Visible Learning program,
framework and tools have been built on Hattie’s research of what works best. This report is proof
that when the research is put into practice in schools that is does have a positive impact on student
learning and achievement. There is still a long way to go in building the impact story but we hope
that this report will provide you with evidence that work we are doing in schools in working.

Who wrote the report?
The writing of the report was led by Dr Heidi Leeson in collaboration with John Hattie. John quality
assured every aspect of the report and the data sets as well as the support technical document. The
work was supported by wider Cognition personnel in the form of quality assurance and content
suggestions.
Who was it written for?
The report has been written for a non-technical education audience. We acknowledge that many of
you have a deep knowledge of evaluation methodologies and for many of us this is new. We have
attempted to meet your multiple needs by providing you the opportunity to build a set of FAQs in
our google doc space so that all questions can be answered. For others of you the technical report
will provide greater detail and we welcome your questions about that report as well.
Once you and your consultant teams have a confident understanding of the report you will be able
to use it in many ways. We are very keen though that before you disseminate the report that you
feel confident that all people in your team are able to discuss and explain the contents of the report.
That is why we have asked for your feedback in the google doc.
https://docs.google.com/document/d/1OWhGqSSK-v0-qdi-bqWkwQBG5qYtKr4eCSCNrWVagA/edit?usp=sharing

Why was the report written the way it is?
The report follows the evaluation methodology that was designed in collaboration with John Hattie,
the Visible Learning team and the Cognition evaluation team. The evaluation theory we have used as
the basis for the Visible Learning evaluation logic is based on Kirkpatricks evaluation model (1998).
Kirkpatrick’s model provides a useful framework for presenting a linear progression of the program’s
implementation. The model is presented and discussed in the VLIIR and more fully in the technical
report. Along each step of the logic model the Visible Learning team in collaboration with John
Hattie and our wider evaluation consultant team have developed a set of tools that measure shifts
and impact across the program. Many of those tools you are familiar with eg – the workshop
evaluations. Some of those tools you will be less familiar with as they form part of our Collaborative

Impact Program. Some of the tools are used by schools as part of the program and their own
evidence gathering processes while others are used specifically for evaluating the impact of the
program. Collecting systematic baseline and end point data to track shift and impact is currently only
possible in our CIP work. As your own system-wide and across school work grows data from your
projects will also be included as part of the international impact story.

What next?
There are many ways you can approach this report. Many of you will read it and have further
questions – our FAQ section on the google doc is place to go to post those questions. Some of you
will want to use this information immediately with clients and in marketing material – once again if
you would like to suggest supporting material and marketing material that you would find helpful
please go to the google doc.
In addition to the evidence included in the report our case study book, Visible Learning into Action:
International Case Studies of Impact is due to be released in October 2015. The book will provide
you with further evidence of the Visible Learning impact. The case study book includes 15 case
studies.

Each case study is designed around the Visible Learning impact cycle. Those of you familiar with the
Visible Learning into Action for Teachers workshops as well as the Collaborative Impact Program will
be well acquainted with this cycle.
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As we designed the structure of the case studies in collaboration with John we wanted to show how
schools approached Visible Learning in relation to the 5 Visible Learning strands. So each case study
focuses on a strand that has been implemented in the school using the impact cycle. The case study
book will be a valuable resource for you all as you work with clients to explain what Visible Learning
plus is and how it is positioned as a one size fits one framework for evaluating school effectiveness
and knowing what works best. There are some great stories in the book and some lovely quotes.

“At Oxley we learn how we should learn,
then we love how we learn, then we love
what we learn”.
Cordelia, year 2

The Visible Learning program is still very new. It is only now in our third year of collaborative impact
work in Australia that we can start to tell our impact story across all steps of the logic model and
include student achievement. This impact continues to grow and the evidence we are collecting
together will provide a truly global picture of collaborative success.
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